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I. INTRODUCTION
The Settlement and Housing Alternative Resources Foundation, Inc. or SHARE for brevity, is a non stock, no profit and non- government organization, organized and existing under the Corporation Code of the Philippines.

SHARE is generally composed of people with varied experiences in socialized housing programs, social advocacy & mobilizations, community organizing & people empowerment, and technical services in engineering works & programs in up scaling or upgrading urban poor communities.

II.   NATURE AND BACKGROUND

SHARE was established on August 13, 2004 by Ms. Hilaria DOmetita and Ms. Marilyn Cui who conceptualized the ideas of building this foundation and supported by  Eng’r Pedrito Laviña, late Ms. Evelyn Reambillo, & late Roberto Maraño.

 They are all civic leader and actively involved in building urban poor communities at the National Government Center East Side of Commonwealth in Quezon City.  The late founder and President of the Share Foundation was also the founder of Samahang Nagkaisa para sa Palupa (SANAPA), a federation of 100 community based peoples organizations, and worked together with bonafide occupants at the NGC East and alongside with other people’s Organizations and non-government organization.
III.  ACHIEVEMENTS AND RECOGNITIONS

IV.
VISION, MISSION AND GOALS/ OBJECTIVES OF THE ORGANIZATION
VISION:


Visioning a society of organized people socially involved in building communities with security of tenure and complete with basic needs and actively involved in the promotion of social justice, peace and development, shared responsibility, responsible, democratic and effective governance and faith in God.
MISSION:


Focused on finding alternative urban poor solutions to homeless and lack of security of tenure, poverty, apathy, powerless and deprived sector of the Philippines society.  
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GOALS & OBJECTIVES:

1. Provide security of tenure on land and housing for the poor through the availment of existing socialized housing programs of the government and engage in other alternative forms of land and housing projects
2. To address the poverty situation of the poor by assisting them in accessing livelihood projects.

3. Engage them in entrepreneurship and force-saving mechanism.

4. To contribute in educating the marginalized sector by way of rendering capability building services such as non-formal or functional type of education, social consciousness, and community empowerment.
V.  CLIENTELE
SHARE renders its services through the

1. Land Tenure program
2. Education and Training Program
3. Advocacy and Research – for Proclaimed areas
4. Housing Assistance
5. Livelihoods Program
6. Sustainability Program
7. Environmental Development
VI.
Geographical Coverage of Operation

The programs of the SHARE are felt nationally, extending its services throughout the regions, provinces as well as cities within the Philippines that the organization finds to be needy enough.  Depressed areas are the ones we prioritize most, those, which seems to be given lack of attention by the government. Thus we give them absolutely free services to lighten up, in a way or another lives. This includes places like squatters' areas, communities near landfills, dumpsites and others.
VII. Organizational Structure 
The highest policy making organ of the foundation is the Board of Trustees.  It is being chaired by the Chairman and President of the Organization.  The office of the President is backed-up with Administrative and Finance Units as support mechanism, and with the following major component programs or services, namely:  (A) Community Mortgage Program, High Density Housing and other forms of Socialized Housing Programs, (b) Advocacy & Consultation Services (C) Capability Building Services, and (D) Entrepreneurship & Livelihood Services.

The main project of SHARE is the Community Mortgage Program ^ other Socialized Housing Programs.  This land and housing project has three components, to wit:  Community Organizing & Development Assistance, Loan Documentation & Examination and Technical Assistance.
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